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The objective of this module is to highlight the features of the Initial Property Review 
(IPR) work order and important pointers to be noted while executing the scope of work.

The Initial Property Review is a comprehensive checklist that helps Altisource® 
determine the asset condition and provides information on how to preserve, market and 
maintain the property through the sales process.

This module will cover :

• IPR General Expectations
• IPR Sub Forms

– Critical Errors
– Discoloration- Light or Heavy determination

• Summary

Objective and Contents
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• The inspection form includes mandatory fields that must be completed

• Vendors are expected to select the most accurate response to the questions on the 
IPR form 

• As a result of the responses, specific Proposal Requests and Contract Orders 
will be issued 

• NOTE: Since XactPRM rollout, there has been a 60% increase of approved bids 
in REO and 100% PFC

• Vendors must submit Vendor Estimates for any life safety issues identified at the 
property 

• All Vendor Estimates must be justified in writing as part of the scope of work using 
XactPRM

• Any repair items should be reported through the case functionality in VMS 

IPR - General Expectations
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REO Initial Property Review Overview:

– General Property Information
– Property Damage

• HOA Information
– HOA Contact Details
– HOA maintain Landscaping

• Utility Information
– Electric/Water/Gas
– Meter Number

– Securing
– Are all exterior openings secured

– Trash Out
– Damaged, shabby, wet, or unable to 

clean the carpet
– Janitorial

IPR- Sub-forms 

– Landscaping
 Weeds removal
 Leaf removal

– Pool
 Above Ground
 In-Ground

– Winterization
– Interior Inspection

 Water Heater Earthquake Strapping
 Sump Pump
 Discoloration

– Exterior Inspection
 Gutter Cleaning

– Pest
– Termite
– Life Safety Interior Inspection
– Code Violation Posted
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IPR- Sub-forms 

There are certain dependencies built into the IPR form that require accurate 
responses in order to effectively take care of the property.

Vendors must ensure that inspectors understand the importance of these 
questions.

Let’s take a look at what happens with various 
responses to the inspection questions…
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IPR- Sub-forms 

“Type of Damage” description is often overlooked.
HOA Contact information is critical to get recorded into VMS.
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IPR- Sub-forms 

Photos are a critical part of the process that helps Altisource and their clients 
understand the condition at the property level.
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IPR- Sub-forms 

Note: Certain Proposal Requests are issued based on question results.
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IPR- Sub-forms 

Pool information determines the course of action required to secure the pool.
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IPR- Sub-forms 

Note: In some cases, Contract Orders are issued.
All fields that have “Unknown” as an option will be changing to “N/A.”
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IPR- Sub-forms 
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IPR- Sub-forms 

Identifying the “source” of water / moisture infiltration is critical in order to 
minimize further damage and discoloration. 
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IPR- Discoloration

 Types of Discoloration

• If Light Density, “Discoloration 
Remediation” Proposal Request is 
issued

• If Heavy Density, “Discoloration 
Remediation Plan” Contract Order is 
issued

It is important that inspectors understand how to classify 
“light” vs. “heavy” density discoloration.
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IPR- Sub-forms 
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IPR- Sub-forms 
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Summary

• Vendors are expected to select the most accurate response to the questions 
on the IPR form 

– As a result of the responses, specific Proposal Requests and Contract Orders will be issued 
– It is the primary vendors responsibility to ensure inspectors are answering questions 

accurately
– Selections determine the course of action taken on the property in the weeks and months 

ahead
• Vendors should flag inspectors for QC that have misrepresented inspection results in 

the past

• The IPR has been modified and shortened in order to improve results and 
eliminate duplicate efforts

– In turn, Altisource expects better results that reflect the true condition of the property
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